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CCA Update: Current Priorities

Presenter
Presentation Notes
IntroductionGood morning, and thank you for that very kind introduction.It is indeed a pleasure for Michael and I to be here with you today. 



2017 CCA Priorities

Presenter
Presentation Notes
Current CCA PrioritiesWhat we would like to do this morning is very quickly take you through some of CCA’s current priorities.We will also be asking you, near the end of the presentation, to give us your thoughts as to how you see the industry changing in the short term and what CCA should know or think about as it heads into its next round of strategic planning.Let’s now start to look at some of CCA’s current priorities starting with the “Federal Infrastructure Program”.  Michael will address that one.



CCA Priorities: Federal Infrastructure Program

Investing in Canada: The $186 Billion Long-Term Infrastructure Plan

Presenter
Presentation Notes
Priorities: The Federal Infrastructure ProgramCCA is certainly pleased with the Federal Government’s commitment to infrastructure re-investment and the good working relationship it enjoys with Infrastructure Canada.  The total federal commitment to infrastructure renewal is some $186 billion over 11 years.Phase 1 of the New Infrastructure Plan (NIP) called for $11.9 billion over five years, allocated among a variety of programs of which $3.4 billion was to be used to upgrade and improve public transit systems (over 3 years), $5 billion over 5 years for investments in water, wastewater and green infrastructure projects across Canada, and $3.4 billion over 5 years for social infrastructure, including affordable housing, early learning and child care, cultural and recreational infrastructure, and community health care facilities on-reserve.



CCA Priorities: Federal Infrastructure Program

Investing in Canada: The $186 Billion Long-Term Infrastructure Plan

Presenter
Presentation Notes
Priorities: The Federal Infrastructure Program (cont’d.)This slide shows the federal government’s own estimate of when it expects to expend funds under the various infrastructure programs it now has in place.  The green bar represents Building Canada Plan 2, which was put in place by Mr. Harper’s Conservative Government. The orange bar represents the Budget 2016 announcements, which is essentially Phase 1 of the new Liberal Government’s Infrastructure Program, and the yellow the remainder of the new Federal Infrastructure Program.There is no question that the speed by which some aspects of this program are proceeding has been of some concern.  However, this concern is directed at all levels of government not just the federal government.  After all, on these co-funded projects, the federal government approves a project for the federal portion of funding but it has no control over whether a project ever gets into the application process in the first place, when it is tendered, or when it is awarded or commenced. We have a recent example where several Ontario municipalities had submitted water or wastewater projects to the Ontario Provincial Government last Ontario for inclusion in applications for Phase 1 of the federal program.  They got nervous when May came along and there was still no word from the federal government.  We looked into it for them and found out that the Province did not submit them until March of this year and then submitted close to 1,000 such projects. The Feds are trying to get these through by the end of this month. There have been other reasons for delay. Because of the additional federal commitment under the new program, among other differences, (e.g. increasing the potential federal commitment on certain municipal projects to 40 or even 50 per cent from one-third), the Federal Government had to enter into new framework agreements with all of the provinces and territories prior to the program getting underway. Secondly, the number of different programs at the federal level is more confusing than ever. 



CCA Priorities: Federal Infrastructure Program

Investing in Canada: The $186 Billion Long-Term Infrastructure 
Plan

www.infrastructure.gc.ca/pt-sp/index-eng.html www.infrastructure.gc.ca/map-carte/index-eng.html

Government of SK signed Phase 1 Framework Agreement on September 15, 2016. According to 
Infrastructure Canada’s Phase 1 Project Tracker,  $54.1 million out of $89.3 million allocated in clean 
water and wastewater projects has been approved and $28.71 out of $29 million allocated for public 
transit has been approved.

Presenter
Presentation Notes
Priorities: The Federal Infrastructure ProgramLet’s look at Saskatchewan as an example. The Province of Saskatchewan signed the framework Agreement with the Feds for Phase 1 on September 15, 2016.  SK was allocated some $118.3 million for Phase 1.  According to the Infrastructure Canada website Phase 1 Tracker, 94 per cent of that amount has been approved.  This consists of some 50 projects of which all but 7 have commenced, according to Infrastructure Canada’s Phase 1 Tracker. So that is 94 per cent in the span of some 10 months.For Phase 2, which is to consist of larger projects in those same 3 areas, CCA does have some concerns as follows:The necessity of having to negotiate yet another series of new framework agreements with the provinces.Any additional criteria that may be applied to Phase 2 project approvals are also of concern especially any form of mandatory “carbon screen” or commitments to local community benefits or social procurement objectives.The need to put more emphasis on trade-enabling infrastructure and investments that will grow Canada’s economy is also a CCA priority.  The fall 2016 Economic Statement the Government stated that it would invest $10.1 billion over 11 years in trade and transportation projects. CCA was pleased to see the National Trade Corridors Fund established in Budget 2017 to address urgent capacity constraints and freight bottlenecks at major ports of entry, and to better connect the rail and highway infrastructure.  It will provide $2 billion over 11 years to support the Fund's activities. At least an additional $5 billion will be provided through the new Canada Infrastructure Bank to address trade and transportation priorities. 



Employers need the following :
1. A national cut-off level similar to the “over .08” offence with a practical, least 

invasive and legally acceptable workplace testing protocol for marijuana;
2. Workplace alcohol and drug testing regulations, to require/permit employers to 

test employees on a pre-employment, post-incident, reasonable cause and 
random basis; and

3. Clear and balanced rules setting out an employer’s duty to accommodate 
employees who are under the influence of alcohol or drugs while at work and who 
suffer from substance abuse dependency.

CCA Priority: Legalization of Marijuana

Presenter
Presentation Notes
Priorities: Legalization of MarijuanaCCA is part of an informal national employers’ coalition concerned about how little attention has been given to the impact that the legalization of marijuana will have on safety in the workplace. The employer organizations have sent a joint letter to both federal and provincial politicians stressing the need for employers to have the appropriate tools to meet their responsibilities for workplace safety prior to the legislation becoming effective.This loose coalition is insisting that the following be in place prior to, or at the same time, as the legislation to legalize marijuana becomes effective:Identification of a national cut-off level similar to the “over .08” offence for alcohol with a practical, least invasive and legally acceptable roadside and workplace testing protocol for marijuana;Workplace alcohol and drug testing regulations, to require/permit employers to test employees on a pre-employment, post-incident, reasonable cause and random basis, as well as testing as part of a monitoring program for employees returning to work after treatment or in a post violation situation; andClear and balanced rules setting out an employer’s duty to accommodate employees who are under the influence of alcohol or drugs while at work and who suffer from substance abuse dependency.The group has met with key federal ministers and the Prime Minister’s Office as part of this effort. 



The Federal Government must modernize . . . procurement practices  so that they . . 
.  include practices that support our economic policy  goals, including green and 
social procurement.” Prime Minister Trudeau

CCA Priority/Challenge: Social Procurement/Community 
Benefits

CCA POLICY STATEMENT

CCA is opposed to using the 
procurement of construction 
services to advance unrelated 
community benefits and other 
public policy objectives where 
they jeopardize the integrity of 
the competitive bid system.

Presenter
Presentation Notes
Priorities: Social Procurement/Community Benefits More and more governments at all levels in Canada are looking at how procurement of construction services can better achieve local “community benefits” or other public policy objectives.  This is often pursued under the banner of “social procurement”.  CCA is concerned primarily on two fronts:That the integrity of the competitive bidding system not be compromised; and That dollars intended for infrastructure improvements not be diverted to other uses.The CCA Board of Directors did pass a policy statement in this regard that provides as follows:	“THAT, CCA (National) is opposed to using the procurement of construction services to 	advance unrelated community benefits and other public policy objectives where they 	jeopardize the integrity of the competitive bid system.” 



A CCA taskforce is developing a CSR How-to-Guide for SMEs in the 
construction industry.

CCA Priority: Corporate Social Responsibility

CCA POLICY STATEMENT
“CCA recognizes that corporate social 
responsibility (CSR) is a rapidly evolving issue 
and affects companies differently depending 
on their size, location and specialization. CCA 
recognizes the importance of CSR, and 
encourages companies to voluntarily 
undertake initiatives that enable them to 
operate in an economically, socially and 
environmentally sustainable manner.”

Presenter
Presentation Notes
Priorities: Corporate Social Responsibility (CSR)A CCA Task Force is developing a Corporate Social Responsibility (CSR) “how-to-guide” for the construction industry.  This guide is expected to be released in the Spring of 2017.  There is no doubt that there is a growing expectation in today’s business environment that companies will have active CSR policies that essentially commit the firm to take responsibility, and act in an ethically expected manner in the environmental and social areas. CCA recognizes the importance of CSR, and encourages companies to voluntarily undertake initiatives that enable them to operate in an economically, socially and environmentally sustainable manner.The CCA Guide aims at providing a clear roadmap for construction SMEs to achieve that goal.Some of you might find CCA’s support of CSR somewhat contradictory to its stated concerns regarding social procurement. There is, however, an important distinction. CSR involves a voluntary initiative or action where a business voluntarily chooses to undertake to improve its social and environmental performance in relation to its stakeholders.  Social procurement, on the other hand, involves the imposition of certain social/community benefit outcomes on a contracting party.  For example, a procurement policy that insists that its suppliers must have CSR programs as a condition of contract is practicing social procurement not CSR from the perspective of the supplier.  



CCA  supporting legal challenge to reprisal bid clauses like the following:
“Bids will not be accepted by the City from a contractor/supplier, and that 
contractor/supplier is not eligible to submit a bid, where it is, or has been, 
within a two-year period prior to the closing date, engaged directly or 
indirectly in a legal proceeding against the City.”

CCA Priority/Challenge: Reprisal Bidding Provisions

CCA POLICY STATEMENT
CCA opposes the practice by public owners of 
excluding construction contracting firms and 
suppliers from bidding their projects, or otherwise 
penalizing them, solely because of past or current 
litigation or other contested disputes with that 
public owner, or other public owners.

Presenter
Presentation Notes
Priorities: Reprisal Bidding ProvisionsAnother disturbing trend is the use by public sector owners of provisions that seek to penalize bidders for past or current claims or litigation against that public owner or other public owners.  CCA is supporting a legal challenge to such practices.  The Quebec Superior Court has struck down these clauses as offending the Charter of Rights and Freedoms.In this regard, the CCA Board passed a resolution as follows:		“CCA opposes the practice by public owners of excluding construction 	contracting firms 	and suppliers from bidding their projects, or otherwise penalizing 	them, solely because of past or current litigation or other contested disputes 	with that public owner, or other public owners.”



CCA Priorities: Prompt Payment

Alberta Infrastructure 
Introduces Prompt Payment in 
Contracts

Visit the CCA prompt payment site at: 
www.cca-acc.com/information/prompt-payment

Presenter
Presentation Notes
Priorities: Prompt PaymentThe extension of payment terms and poor payment practices have become a top-of-mind issue right across the country. Some owners have adopted 90 to 180-day payment terms suggesting that these are normal or the standard?  The Expert Review in Ontario and the call for prompt payment legislation at the federal and provincial levels are evidence of the current prominence of this issue.  In Alberta, Alberta Infrastructure (AI), in response to industry concerns, has set-up a 1-800 number that will provide subcontractors and suppliers on AI projects the ability to get information as to when payments have been made to the prime contractor.  In addition, AI has modified their Statutory Declaration Forms to require prime contractors to attest that they have paid their subcontractors within 10 days of receipt of their payments from AI.  

http://www.cca-acc.com/information/prompt-payment


CCA Priorities: Prompt Payment (cont’d.)
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New CCA-National Policy Statement on Payment
“CCA advocates contractual payment and related terms that are fair, reflecting the industry consensus 
expressed in CCDC and CCA standard documents. Further, CCA advocates that project owners, prime 
contractors, subcontractors, suppliers, payment certifiers and other stakeholders in the payment chain 
comply with all statutory/legal requirements and honour commitments and contractual obligations on 
time, and in the spirit of the following general principles:

1. Contracting parties, both payers and payees, should be responsible for understanding all agreed 
contractual terms affecting obligations to make and entitlement to receive payment; and

2. Project owners should share with others in a project payment chain the dates on which they make 
payments to prime contractors to enable parties to comply with and benefit from contract payment 
provisions with confidence.

While CCA supports free competitive enterprise and individual freedom (CCA Policy Statement 1.1), CCA 
does not object in principle to the use of effective regulation and legislation where there is broad industry 
consensus that this is necessary in specific circumstances in order to correct imbalances or preserve an 
efficient and productive economic and commercial environment for the benefit of the whole construction 
industry.”

Presenter
Presentation Notes
Priorities: Prompt Payment (cont’d.) Last year the CCA Board adopted a new CCA Policy Statement on Payment that was crafted by the Task Force, which is up on the slide. The CCA Board has also called for CCA to partner with the Federal Government to seek to achieve prompt payment on federal construction projects. Both Public Services and Procurement Canada - PSPC and Defence Construction Canada – DCC, the major federal construction contracting authorities, agreed to establish a Joint Working Group with CCA to do just that. The CCA-Federal Government Working Group believes that there is no single “quick fix” or remedy that will realistically result in true prompt payment and has identified some 14 different potential solutions to explore. The list includes  contractual changes, non-contractual practices, legislation, among other areas. The objectives and focus of the Working Group are outlined in the Working Group’s Engagement Strategy, which can be found on the special prompt payment section of the CCA website.  To date, the Working Group has dealt with the first 6 of the 14 areas with these results:Transparency – Both PSPC and DCC will shortly begin posting on a public website the dates on which they issue payments to their prime contractors on construction contracts above $100,000.  Statement of Principles – Both PSPC and DCC have adopted principles advocating prompt payment culture on federal construction projects and will include these in their procurement notices or front-end documents on their construction projects. These principles can also be found on the CCA website.Fair Payment Terms – PSPC and DCC have reviewed their standard contracts for consistency and alignment with CCDC standard documents.  Government Service Standards – PSPC is reviewing internal processes to identify any opportunities for improvement affecting the timing of its payments to prime contractors.Education – The Working Group will be developing education content around contract terms, service standards, frequent bottlenecks, remedies for delayed payment, and payment best practices on federal construction contracts.  Training could be structured with local construction associations for joint delivery with government on how to do business with PSPC and DCC. 



CCA Priorities: Prompt Payment (cont’d.)

12

PSPC and DCC Prompt Payment Principles
DCC/PSPC advocates that construction-related payments should follow
these three principles:

• Promptness: DCC/PSPC will review and process invoices promptly. 
If disputes arise, DCC/PSPC will pay for items not in dispute, while working to resolve the disputed
amount quickly and fairly.

• Transparency: DCC/PSPC will make construction payment information such as payment dates, vendor 
names, contract and project numbers, publicly available; likewise, contractors are expected to share 
this information with their lower tiers.

• Shared responsibility: Payers and payees are responsible for fulfilling their contract terms including the 
obligations to make and receive payment, and to adhere to industry best practices.

Visit the PSPC Prompt Payment website at:
www.tpsgc-pwgsc.gc.ca/biens-property/divulgation-disclosure/psdic-ppci-eng.html

Visit the DCC Prompt Payment website is:
www.dcc-cdc.gc.ca/english/recent_contract_payments

Presenter
Presentation Notes
Priorities: Prompt Payment (cont’d.) The next set of areas the Working Group will be exploring is the following:Holdbacks – Potential elimination of the contractual holdback on federal construction contracts;“Drop-down” payment provisions – Requiring specific fair/prompt payment terms in subcontracts and sub-subcontracts;Dispute Resolution – Review of dispute resolution procedures in federal construction contract;Self-Identifying protocols / codes – Looking at the UK voluntary code system;Treasury Board 30-day policy – Treasury Board is currently reviewing the mandatory 30-day payment policy that does not permit federal contracting authorities to pay bills any earlier than 30 days. Looking to get new policy that would allow PSPC and DCC to pay progress draws closer to 20 days;Project close out – Looking to use the Alberta CA approach; andLegislation – CCA and the Federal Government are certainly aware of the Bill currently in the Senate.  As mentioned earlier legislation is a potential solution included under the Working Group’s action plan.  To date CCA has not taken a position on the Senate Bill and is not opposed to the Bill proceeding to the House of Commons. In fact, as stated in the CCA Policy Statement on Payment, CCA does not object in principle to the use of effective regulation and legislation where there is broad industry consensus that this is necessary in specific circumstances to correct imbalances or preserve an efficient and productive economic and commercial environment for the benefit of the whole construction industry.

http://www.tpsgc-pwgsc.gc.ca/biens-property/divulgation-disclosure/psdic-ppci-eng.html
http://www.dcc-cdc.gc.ca/english/recent_contract_payments


CCA Priorities: Quality of Design Documents

CCA convened country-wide joint industry sessions with owners, design 
professionals and contractors on the state and quality of project design 
documents.  See the Quality of Documents Workshops Report at:
www.cca-acc.com/information/quality-documents. 

Presenter
Presentation Notes
Priorities: Quality of Design DocumentsAnother high priority issue for CCA is the poor quality of design documents.  CCA hosted a series of country-wide regional workshops with general contractors, trade contractors, architects, consulting engineers and owner representatives to raise the awareness of the impact of this trend.  As a result, CCA captured and recorded the major points, findings and recommendations that emerged from these workshops and has posted these on the CCA website. CCA then established a Working Group with the Federal Government as a major public construction purchaser and with the national design associations to pursue the adoption of the report’s recommendations to improve the quality of design documents on federal construction projects.  It was agreed that the focus of the Working Group’s discussions would be with respect to following top five issues identified by the CCA report affecting the quality of documentation on construction projects):(1) lack of final coordination, checking and proofreading, (2) insufficient time for design, (3) lack of coordination between architects and engineers, (4) owners placing unnecessary pressure on consultants (e.g. unrealistically high expectation, inability to make timely decisions) and (5) insufficient fee/design contingency.The Working Group then developed proposed solutions for each of the foregoing five major causes and PSPC and DND both agreed to review these and respond with an action plan.  These recommended/proposed solutions will form part of a resulting report that CCA proposes to share with its Partner Associations so that they can pursue similar discussions with their major public (and private) buyers of construction.

http://www.cca-acc.com/information/quality-documents


CCA Priorities: US – Canada Relations

CCA concerned about future competitiveness of 
Canadian-based firms given proposed U.S. tax  
and trade reforms and de-regulation initiatives. 

Presenter
Presentation Notes
Priorities: US-Canada RelationsCCA is concerned about the future of U.S.-Canada relations but not just over the likely re-negotiation of NAFTA or the continued application of Buy American to the planned $1 trillion infrastructure program in the U.S.   CCA, along with other national business and industry associations are concerned about the ability of Canadian-based firms to remain competitive given the Trump administration’s proposed tax reforms and massive deregulation measures. The new U.S. administration is looking at reducing the top U.S. corporate tax rate from 35 to 20 per cent and the top personal income tax rate from 39 to 25 per cent. The proposed Border Adjustment Tax would tax all U.S. imports while exempting exports.  The new U.S. administration has also tabled a significant package of regulatory reforms calling for major deregulation at a time when Canada appears to be embracing further regulation, particularly in the environmental area.



CCA Priorities: Review of Environmental Legislation

CCA is concerned with and would 
oppose any suggested reforms that 
would reduce the focus/clarity, 
predictability, timeliness and certainty of 
environmental review, assessment and 
permitting processes.

“While seeking consensus is laudable . . . the approval of a 
project must not be held captive to consensus.  No group, 
Indigenous or otherwise, must be granted a de facto veto by 
denying or holding out to delay the achievement of 
consensus.”  CCA Letter to the Minister of the Environment May 
2017

Presenter
Presentation Notes
Priorities: Review of Environmental LegislationThe Federal Government has promised to make environmental assessments “credible again” and to restore protections lost by the previous government’s changes to the Fisheries Act and the Navigable Waters Protection Act.  CCA is concerned that this could mean a return to the uncertainty, unnecessary duplication, and “green tape” of the past that had nothing to do with good environmental stewardship.  CCA was successful in having a representative appointed to the Minister of Environment’s Multi-Interest Advisory Committee on Environmental Assessment, formed to advise the Expert Panel, the Minister established to review environmental assessment processes. CCA has responded to the recommendations of the Expert Panel regarding its review of the Canadian Environmental Assessment Act.  CCA is opposed to any proposed reforms therein that threaten the predictability, timeliness, certainty and scientific focus of the environmental assessment and review process.CCA also appeared before the House of Commons Standing Committee on Transport, Infrastructure & Communities, which is reviewing the Navigable Waters Protection Act.



CCA Priorities: New CCA Guides & Standard Documents 

• NEW CCDC 30 – Standard Integrated Project Delivery Contract
• REVISED CCDC 11 – Contractors Qualification Statement
• REVISED CCDC 23 – A Guide to Calling Bids and Awarding 

Construction Contracts
• NEW Division 00 Procurement and Contracting Requirements
• REVISED CCDC 9A/9B – Statutory Declaration Fomrs
• NEW CCDC 10 – A Guide to Construction Project Deliverry

Methods

Presenter
Presentation Notes
Priorities: Standard DocumentsThe following new standard document are expected shortly:Inaugural CCDC 30 Standard Integrated Project Delivery (IPD) Contract Form;Revised CCDC 11 Contractors Qualification Statement;Revised CCDC 23 A Guide to Calling Bids and Awarding Construction Contracts;New CCDC Division 00 Procurement and Contracting Requirements; Revised CCDC 9A/9B Statutory Declaration Forms;New CCDC 10 A Guide to Construction Project Delivery Methods.



CCA Priorities: Gold Seal Program

• New Foreman designation
• Online exams coming

Presenter
Presentation Notes
Priorities: Gold Seal ProgramThe CCA Gold Seal Certification Program has entered a new phase in its evolution with grandfathering and the senior practitioner category now things of the past.  The only way today to become Gold Seal certified is to successfully pass, (i.e. achieve a mark of 75% or better on), a National Gold Seal examination in the designation and discipline in which certification is being sought.  New measures currently under consideration include mandatory courses as part of the education component to qualify to challenge the Gold Seal exams. The first such courses are the CCA/BuildForce Canada ethics course and Construction 101.  Gold Seal has added Foreman as a new Gold Seal certified occupation this year.  Gold Seal is also looking to launch online examinations this fall.



CCA Priority: The Institute for BIM in Canada

CCA was a co-founder of the Institute for 
BIM in Construction.  The IBC is now also the 
Canadian Chapter of buildingSMART 
International. 

www.ibc-bim.ca

Presenter
Presentation Notes




CCA Priority: Lean Construction

The Lean Construction Institute of 
Canada is a Special Committee of the CCA.

www.lcicanada.ca

19

Presenter
Presentation Notes
Priorities – Lean ConstructionThe Lean Construction Institute of Canada or LCI-Canada, is a Special Committee of the CCA established with the blessing of the flagship Lean Construction Institute in the U.S.  LCI-Canada’s mandate is to promote awareness of the Lean process and to educate the industry on Lean principles and how they can be applied to design and construction, in all project delivery methodologies.LCI-C is currently rolling out a national educational program based upon the Lean Construction Education Program developed by the Associated General Contractors of America. It is also looking at establishing a Canadian Lean Construction certification program.



CCA Priorities: Technology & Innovation - CCI

Save The Date: CCI’s Inaugural Annual Conference – November 1-3, 2017 - Toronto

Presenter
Presentation Notes
Priorities: CCInnovationsCCA is a founding member of Canadian Construction Innovations (CCInnovations). The Institute’s mandate is to instill a new culture for innovation in the Canadian construction industry. CCInnovations is currently pursuing how it can best participate in the Federal Government’s new Innovation Agenda that was unveiled in the March Federal Budget.



CCA Priorities: Education

CCA is exploring how it 
can better work with its 
Partner Associations to 
provide enhanced 
educational 
opportunities for industry 
members, especially 
when it comes to 
standard documents.

Presenter
Presentation Notes
Priorities: EducationAt the March Board meeting, the CCA Executive Committee informed the Board of its desire to see CCA significantly increase its support of Partner Association educational efforts.  In particular, the Executive Committee emphasized its desire to see CCA do a better job , in partnership with its Partner Associations, of  promoting the large stable of existing CCDC and CCA standard industry forms and guides.The Board asked that further consultations be held with Partner Associations. 



CCA Priorities: New CCA Strategic Plan

CCA’s current strategic plan expires April 2018. How will CCA have to change to stay relevant in 
a changing construction industry?  What factors are currently influencing change in the 
construction industry in Canada? 

Presenter
Presentation Notes
Priorities: New Strategic PlanCCA’s current strategic plan expires March 31, 2018 so CCA will be starting a strategic planning process later this year.  The CCA Executive Committee feels that given some of the new challenges the industry is facing, or will be facing in the near future, and given how the construction market in Canada is changing, that this strategic planning process needs to be a more-in-depth exercise than the past few exercises.  To assist in this exercise CCA is asking CCA Partner Associations, as part of the CCA Tour, to identify what trends/challenges they see that should influence CCA’s next strategic planning exercise. So, with the remaining time we have today, we would be interested in hearing from you how you think the industry is changing and will continue to change over the next 3 to 5 years. (If time is short we can ask that the SCA Board provide that to us at a later date by contacting the CCA President). 



CCA’s 100th Annual Conference – Banff AB   

CCA’s 100th anniversary celebrations to be launched at Banff 
Conference 

March 12-15, 2018

Presenter
Presentation Notes
Annual Conference & ConclusionAs the current CCA Conference Management Committee Chair, I would be remiss if I did not spend a few minutes talking about CCA’s next Annual Conference taking place March 12-15, 2018 at the beautiful Fairmont Banff Springs Hotel in Banff, AB.Those of you who have attended a CCA Conference know that they blend an unforgettable 5-star social and networking experience with a top-notch business program featuring high quality speakers and industry topics that are current and relevant.ConclusionAnd with that, let me close by saying, thank you again for the invitation to speak to you today. If there are any questions, Michael and I would be pleased to answer them if we still have a few minutes or you can approach us afterwards.Thanks again! 
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