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The Saskatchewan Construction Association (SCA) is a non-
government, industry-led association that delivers a strong 
provincial advocacy voice of Saskatchewan’s dynamic construction 
industry, and valuable services to its members. The SCA has  
more than 1,300 members and offers a wide variety of services  
and programs. In 2014, the SCA celebrated its 50th anniversary year. 

The SCA has integrated membership agreements with the 
Moose Jaw Construction Association, Prince Albert Construction 
Association, Regina Construction Association, Saskatoon 
Construction Association and Saskatchewan Heavy Construction 
Association. Members of these associations are also members of  
the SCA, and the Canadian Construction Association.
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2014 was a very busy year for the SCA. It seemed like every day 
either involved changing the way we look at our work, adding 
new things to our agenda, or completely transforming our 
existing work to be more mission focused. As SCA President it 
has been both a great challenge, and real privilege, to help lead 
this work over the past year. 

In 2014 we received our new strategic direction, in the form of 
a plan that charts out the next five years of your association. 
From what I can tell, it is going to be a vibrant five years. Our 
organizational mission has become all about adding value to our 
individual members through our work.  

To be honest, this has meant a new way of thinking at the SCA 
office. It has necessitated a pretty significant transformation of 
our team. In this past year we have added new team members, 
and our existing members have had to adapt to the new 
direction, all while maintaining the momentum of their existing 
work. I am proud of the SCA team that we have today, and I 
want to take a moment and thank them each. To Doug, Howard 
and Erwin who run our Workforce Development team – thanks 
for all you do to attract new people to the construction industry 
and to match them with member employers. To our new 
Communications Coordinator, Uju, thank you for the energy 
and enthusiasm you bring to our work. To Lindsay and the Look 
Matters team that invested so much in our communications 
and branding plan in the last year, thanks for believing in us. 
To Kristin, our Manager of Member Services, thanks for all you 
do to keep the focus on our members and on always producing 
quality work. Finally, to Amanda, our Finance Manager, thanks 
for helping lead us through this period of growth and transition. 

This year we performed much better financially than was 
originally anticipated during the budget process. The significant 
expansion of our sponsorship and advertising revenue lines 
certainly helped with that, as we strove to diversify our revenue 
sources. While we performed well financially, we also invested 
in improving our communications – the main advice that our 
members had during the last survey.  

Today the SCA has monthly e-newsletters that come out on the 
first Thursday of every month. We have the quarterly magazine, 
which is distributed to all of our members as well as to owners, 
the design community, politicians, and investors. Now we are 
active on social media – Facebook and Twitter in particular.  
I attend industry events across the province all of the time in 
an effort to engage with members. We have also had individual 
meetings with more than 100 members. At the SCA we are 
fully committed to engaging with our members, and providing 
important information about the work we do on your behalf. 

The work to fully implement the SCA vision of supporting a 
prosperous construction industry and a better quality of life for 
the people of Saskatchewan will never be done. In our office, we 
know that we have a long way to go to consistently be the type 
of organization our members expect of us. Rest assured though 
that we will never stop striving to be the best for you that we 
can be. While our work is never done, I am proud of what we 
have done in this past year. The information contained in this 
Annual Report provides some sense of the work we have done. I 
hope that when you read it, you are proud too.  

Thank you for the honour of serving you in this past year. I look 
forward to continuing to do so in 2015.

Yours in service,

Mark Cooper, MBA, PMP
President and CEO

Message from the President – Mark Cooper

“we wi l l  never  stop  str iv ing  to  be  the  best”
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I have served as SCA Board Chair for the last two years. These 
years have been a time of real change and growth for the 
association. I am pleased that I can say with confidence that the 
SCA is stronger today than it was when I came into the role of 
Chair in late 2012.

Our process for change began with hiring a new President, Mark 
Cooper, in 2013, who has brought a new energy and style to the 
position. Soon after the hiring, the Board of Directors undertook 
a survey of SCA members to determine your priorities, and 
then build a five-year strategic plan based on those priorities. 
Over the last year, we have refined that plan, and overseen 
our administration as they have ensured that plan is reflected 
through all components of our operations.

The five-year plan, which runs from October 2014 until 
September 2019, is focused on completely transforming the 
SCA so that it can be a vital link in ensuring your company, 
and our industry, is very prosperous. This is captured right 
in our vision statement, which reads: The SCA provides 
collaborative and trusted leadership that sustains a prosperous 
construction industry and a better quality of life for the people 
of Saskatchewan.

To achieve this vision of a sustainably prosperous construction 
industry and better quality of life, we have refined a mission 
statement which clearly articulates our priorities. We believe 
that our priorities are reflective of your priorities. Our mission 
is to:

Create extraordinary value for members through:

 » Providing members with a competitive advantage in the 
marketplace;

 » Encouraging investment in Saskatchewan;
 » Growing business opportunities for members; and
 » As the voice of the industry, advocating to government and 

the public.

We know that this mission, which is focused on enhancing and 
supporting your business, will ensure we are moving in the right 
direction in the months and years ahead.

The SCA Board has tasked our administration to deliver on this 
mission on an ongoing basis. Throughout this annual report, 
and in the communications you will see from the SCA in the 
coming months, we will be providing you with details on how 
we are making sure that everything the SCA does is focused on 
creating value for you.

When I hand the gavel of Chairman to Corey Hunchak of  
Clearlite Glass on November 27, 2014, I know that I will be 
handing him the Chairmanship of an SCA that is on the 
right track. It has been a privilege to serve as Chair of this 
association, and I look forward to seeing what the future holds.

Sincerely,

Sam Shaw
SCA Board Chair

Message from Board Chair – Sam Shaw

“SCA is  stronger  today than it  was”
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SCA Board of Directors

SCA Staff Members

President and Chief Executive 
Officer – Mark Cooper,  
president@scaonline.ca

Human Resources – Career Coach - 
Erwin Klempner, erwink@scaonline.ca

Vice-President of Industry 
Workforce Development –  
Doug Folk, dougf@scaonline.ca

Career Coach Skills Link Program - 
Howard Jesse, howardj@scaonline.ca

Manager of Member Services – 
Kristin Wagman,  
kristinw@scaonline.ca 

Communications & Marketing 
Coordinator – Uju Nweze, 
communications@scaonline.ca 

Finance Manager –  
Amanda Thick,  
accounting@scaonline.ca

Kelly Miller, Past Chair,  
RNF Ventures Ltd.

Dave Kanciruk,  
Associated Asbestos Abatement

Rob Istace, Alliance Energy Laird Ritchie, 
Ledcor Construction Limited

Sam Shaw, Chair, C&S Builders Corey Hunchak, Vice-Chair
Clearlite Glass

Jason Duke, Treasurer, 
Certa Pro Painters

Mike Lamontagne, 
Westridge Construction 
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Mark Cooper, President/Staff SCA

Randy Schentag
Graham Construction 

Ron Smith, W.F. Botkin Construction

Sean Hamelin, PCL Construction Todd Craigen, PCL Construction Allan Webb, RNF Ventures Ltd.
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Advocacy Report 

The Voice of a  
Unified Construction Industry 
The SCA acts as the primary voice of the entire non-residential 
construction industry. We do our best to represent the 
sometimes very different viewpoints within our industry, and to 
take the various perspectives and work together to form them 
into a cohesive message. The SCA is able to do this thanks to the 
great work of the industry Advisory Council.

The Advisory Council includes representatives from more than 
20 industry associations from the non-residential construction 
sector. The purpose of the Council is to identify advocacy topics 
of common interest, to work together to establish common 
positions on these topics, and then to advocate those common 
positions.

In the 2014 year, the Council established five priority policy 
areas:

 » Improving WCB accountability to employers;
 » Improving public procurement practices;
 » Advancing the case against the bundling of projects;
 » Preparing for P3s as a public procurement methodology; and
 » Introducing financial incentive for COR certified companies.

The SCA has been focused on making progress in each of these 
areas over the last year. What follows is a brief report on the 
work in each of these five priorities. In each case, a bullet-list 
summary is provided with respect to the specific objective, the 
activities we have undertaken,  
and the outcomes so far.

WCB Accountability
 » The Objective:

 - WCB needs to be more responsive to construction 
employer concerns and  
more engaged with those employers in addressing 
workplace safety.

 » Activities in 2014:
 - Met with Cabinet to discuss WCB concerns;
 - Met with WCB CEO and Senior Manager;
 - Met with WCB Board Members;
 - Met with Minister Don Morgan and WCB leaders to 

discuss issues;
 - Lobbied for a seat for construction on the upcoming WCB 

Committee of Review;
 - Engaged Hill and Knowlton – a public affairs firm – to 

lobby on behalf of the industry;
 - Dedicated an issue of the We Build magazine to talking 

about WCB concerns; and
 - Scheduled two member engagement sessions where 

members can interact directly with WCB senior leaders 
about their concerns.

 » Outcomes in 2014:
 - WCB is better aware of construction industry concerns 

today than ever before;
 - The industry is speaking with one voice, and a consistent 

message, on this issue; and
 - SCA is seen as a leader on this file – positioning us for 

success in the near future.

Improving Public Procurement Practices
 » The Objective:

 - Make provincial procurement processes more transparent 
and easier to navigate for construction companies.

 » Activities in 2014:
 - Met with Cabinet to discuss this issue;
 - Met with the Council of Deputy Ministers;
 - Met with Minister Wyant twice, Minister McMorris 

twice, Minister Campeau once;
 - Did media interviews on this issue – in particular about 

unfair trade practices in other provinces;
 - Met multiple times with leaders from SaskBuilds and 

from Priority Saskatchewan;
 - Dedicated the first issue of the We Build magazine to this 

topic;
 - Engaged Hill and Knowlton to lobby on this issue;
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 - Re-started the Saskatchewan Construction Panel – a 
group of industry and government leaders – with this 
issue in mind; and

 - Launched a working group to standardize procurement 
documents and processes within government.

 » Outcomes in 2014:
 - Government acknowledges they need to do better in 

terms of fairer access to public procurement, and more 
standardized documentation and processes;

 - Industry is speaking with one voice, and a consistent 
message, on this issue;

 - SCA is seen as a leader on this file – which sets us up 
well for the future; and

 - The working group to establish standardized 
documentation for procurement is underway and should 
have a report by mid-2015.

Project Bundling
 » The Objective:

 - Stop the province from bundling the schools; and
 - Make the case that bundling is not a good public practice.

 » Activities in 2014:
 - Met with Cabinet, the Council of Deputy Ministers, 

senior government officials, and individual Ministers 
multiple times to discuss this; 

 - Worked closely with a broad coalition from industry; and
 - Did multiple media interviews on this file.

 » Outcomes in 2014:
 - The SCA failed to stop the school bundling, although our 

lobbying did help to make the case for smaller bundles; 
and

 - The political pressure raised by our industry makes it 
unlikely the government will pursue another bundle 
in the immediate future, but our work isn’t done yet to 
ensure this.

Preparing for P3s
 » The Objective:

 - Make sure that the industry is ready for engagement in 
Public-Private Partnerships.

 » Activities in 2014:
 - Hosted member engagement sessions bringing 

construction companies from other provinces with 
experience with P3s to talk about the pros and cons;

 - Co-hosted the 2014 P3 Summit in Regina to discuss 
issues related to P3s; and

 - Included articles and columns in the We Build magazine 
on this topic.

 » Outcomes in 2014:
 - Companies seem to be better aware of how to engage 

in P3s and how to build the partnerships necessary for 
success.

COR Financial Incentives
 » The Objective:

 - Ensure that COR certified companies receive discounts 
on their WCB costs.

 » Activities in 2014:
 - Worked with SCSA to ensure they hired a President who 

would partner with us on this file;
 - Worked with new SCSA President to begin building the 

case for this;
 - Started building a coalition of industry partners that 

agree on the same outcome;
 - Engaged with WCB on some of the obstacles preventing 

this; and
 - Made the case to various government Ministers about the 

safety benefits of incentive programs.
 » Outcomes in 2014:

 - No outcomes to date. A proposal is expected in 2015, with 
possible implementation in either 2015 or 2016.

From this brief report, it should be clear that the SCA is heavily 
engaged in advocating on behalf of the construction industry in 
Saskatchewan. Our mandate comes from a diverse group of industry 
stakeholders, and in addition to our focus on being accountable to our 
partners, we are always working to be accountable to our members 
on these issues as well. If you have questions, comments, or concerns 
with respect to any of the advocacy work of the SCA, please contact 
SCA President Mark Cooper at 306-525-0171 or by email at president@
scaonline.ca.
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Member Services Report

The SCA wants to be recognized by our members for the 
valuable, professional, and excellent service we provide. We 
make it a priority to engage and build relationships with our 
members, and our five integrated partners. 

In 2014, Member Services focused our efforts on enhancing 
communications with our over 1,300 members and keeping 
them informed, hosting quality networking and industry events, 
and improving the overall quality of service members receive 
from us. 

Efforts over the past year have shown results in all areas. 

Communications
In 2014, we made significant investments to enhance the 
communications and marketing activities of the association. 
Working with a consultant, we developed a comprehensive 
communications and marketing strategy, and were able to grow 
our network and our communications tools. We also launched a 
brand new logo and brand. 

 » Monthly E-Newsletter 
On the first Thursday of each month, we send all members 
our e-newsletter, SCA News. Our average “open” rate for the 
email is well above the industry average.  

 » Quarterly Magazine – We Build 
We are particularly proud of the launch of our quarterly 
magazine, We Build. This magazine has been well received, 
with a circulation of nearly 2,000, and has generated a 
profit for the association. All three issues published in 2014, 
themed Industry Workforce Development, Procurement, and 
Safety and the SCA’s 50th Anniversary, are available on our 
website.  

 » Website – www.scaonline.ca  
While our website continues to be a work in progress, we 
have made significant efforts to improve the functionality of 
the online membership directory. This directory is designed 
to complement the printed membership roster and allows 
every member to log in, view the directory, and make 

changes to their own profile. Traffic to our site has increased 
significantly over the last year, and we anticipate more 
growth as we continue to make improvements. 

 » Social Media 
In 2014, SCA became a presence on Facebook (facebook.
com/SaskConstAssociation), Twitter (@WeBuildSK), and 
started a President’s Blog on our website. On Facebook, we 
have almost 500 followers, Twitter has attracted more than 
220 followers, and the President’s blog is the most viewed 
item in our newsletter, and on our website. Last year there 
were 13 blog posts from President Mark Cooper.  

 » Membership Roster and Buyer’s Guide 
The SCA continues to publish the Membership Roster 
and Buyer’s Guide. Last year, we printed and distributed 
more than 1,600 copies to our members. This book lists all 
members by association and also lists members by their 
trades in the Buyer’s Guide. 

 » In 2014, we made our Membership Roster and Buyer’s Guide 
available online. Members are now able to go online and edit 
their information, as well as search through other members 
companies.

Next year, we plan to further enhance our communications 
with our members and will be growing our social networks and 
improving our website.   

Events
In 2014, we held a number of events for members.

 » On October 15 and 16, 2013, we hosted a session called the 
Pros and Cons of P3s for members in Regina and Saskatoon, 
which featured a panel including John Schubert, Brian 
Savage, Dean Drevniok, Robert Lashin, Manley McLachan, 
and Patrick Waunch. 73 people attended in Regina and 82 
attended in Saskatoon. 
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 » On June 5, 6, and 7, 2014, we hosted our Annual Summer 
Meeting at Elk Ridge Resort, Waskesiu. 185 association 
members had the opportunity to relax and unwind, play golf, 
attend information sessions, and network. Despite the rainy 
weather, we heard great feedback from attendees on agenda 
changes, which included more information sessions in the 
mornings, and activities for non-golfers in the afternoons. 
All sessions and events were well attended, and we will be 
looking to add more in 2015. 

 » On September 9, 2014, we co-hosted the second annual 
Saskatchewan P3 Summit with the Saskatchewan Chamber 
of Commerce, and the Saskatchewan Heavy Construction 
Association. This event was well attended, and had great 
participation from industry. 

 » In August, September, and October, we spent a significant 
amount of time planning for our 50th Anniversary and 
Member Awards Gala banquet, held in October 2014.  

 » Throughout the year, we also attended several local 
construction associations’ events, including galas, golf 
tournaments, awards banquets, and the Western Canadian 
Construction Conference, to further network with our 
members and partners.

Programs
We are continuing our work to bring our members important 
and relevant programs and services. 

 » After attending a recruitment mission in Ireland in October 
2013, we developed our Skilled Workers Immigration 
Program. Working in partnership with the team of 
professionals at Imagine Immigration & Consulting Services, 
we are able to provide guidance and assistance to member 
companies who want to use immigration to help address 
labour shortages. Imagine Immigration will provide SCA 
members with the necessary assistance and professional 
advice to help them navigate the immigration system in an 
easy and efficient manner. 

 » The ESSO Fleet Card Program continues to be available to 

SCA members. This program offers great discounts on bulk 
fuel purchases.  

 » For the coming year, we are on track to develop more 
member programs that will bring even more value to 
membership in the Saskatchewan Construction Association. 

In 2014, we invested significant resources in improving member 
services, and are committed to doing even more next year. We 
thank all our members who supported us last year, and continue 
to support the association by attending events, sponsoring, and 
participating on committees. 

If you have any comments or questions about the services we 
provide, please contact the SCA office.  

Save the Date -  
Upcoming Member Events

Member Awards Banquet, November 6, 2015
Queensbury Convention Centre, Regina

Annual Summer Meeting, June 4, 5, 6, 2015
Elk Ridge Resort, Waskesiu
Join us for networking, education sessions, industry meetings, 
golf, entertainments and much more. Space is limited – watch 
for registration information in your inbox. 
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Industry Workforce Development Report

Overview and Report: A Collaborative 
Approach for Construction workers in 
Saskatchewan
Skills shortages have been consistently identified as one of the 
most significant threats to the economic competitiveness of 
Saskatchewan’s construction companies. The SCA’s coordinated 
approach to accessing skilled trades’ workers initiative is a 
creative, employer driven solution that seeks to match labour 
market demands with supply across Saskatchewan. It speaks to 
skills shortages that have been identified across Saskatchewan 
that could impact the economic well-being and competitive 
ability of Saskatchewan construction companies.

Vision
The SCA’s vision of the Employment Strategy is to promote 
opportunities for youth to participate in the construction trades 
through direct trades training and employment, scholarships, 
career awareness activities and more. We have developed 
partnerships and coordinated initiatives with other agencies to 
help deliver effective programs targeting youth who are ready to 
enter the construction labour force. We are also providing career 
promotion materials, websites and presentations to help youth 
make a more informed decision about a career in construction.

A particular emphasis was placed on developing skills and 
work opportunities for youth that will lead to a more diversified 
construction workforce in Saskatchewan. Action plans were 
developed to support construction industry employers build 
markets by creating internal effectiveness through effective 
human resource recruitment and retention strategies. New to 
the strategic plan was: to establish “demand side” capabilities, 
extend the youth programming vision to include interprovincial 
domestic and foreign workers, and to expand the “retention 
side” of current programming. 

Goals
1. Investment Outlook:  
Identifying Construction Labour Needs in Saskatchewan
 » Build Force Canada projections
 » SCA Data Warehouse
 » Sask Trends Monitor
 » Saskbuilds
 » SCA Assessment of Non-Residential Construction  

Cost Drivers

2. Communicating Construction:
Industry Workforce Development Initiatives
 » Trade Up Sask Website
 » Social Media Outreach – Facebook and Twitter
 » SCA Website – Newsletter – We Build Magazine
 » SCA Board - Advisory Council – HR Managers
 » Brochures – Posters - Presentations

3. Saskatchewan Youth:  
Education - Career Promotion – Direct Entry Programs 
 » Secured federal and provincial funding for $400,000 
 » Summer Internship Program
 » SCA Annual Scholarship Fundraising Program totaled 

$20,000 
 » Administered three federally funded Skills Link Programs
 » Delivered Career Spotlight events
 » Attended multiple Career Fairs
 » Represented SCA on five Training Boards
 » Participated in Try A Trades Career Events
 » Planned Career Snapshot Events and elementary school 

construction kits
 » Administered and led the Trade Up Sask Website initiative 

4. Redistribution of Provincial and Canadian Skilled Workers
 » Potash Corporation Career Fair
 » Referred potential workers and clients to SaskJobs, 

employers and the Trade Up website
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5. Recruitment of Foreign Workers
 » Attended foreign jobs expos in Ireland
 » Established and maintained FTP site of foreign workers
 » Established a contract with a foreign recruitment consultant 
 » Established a working relationship with the governments 

SINP Consultants

6. Retention: Construction Industry Workforce Initiatives
 » Data Warehouse
 » Promoted CCA and Local Association’s Education 

Workshops
 » Human Resource Binder and Toolkit
 » Human Resource Managers Group
 » Saskatchewan Polytechnic Project Management Certificate 

and Degree Program
 » Canada Job Grant Presentations to members

Students at Morsky Group’s heavy equipment operator career spotlight at the 
gravel pit near MacLean.

Students touring the new Moose Jaw hospital construction site, facilitated by 
Graham Construction and Engineering.
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Industry Workforce Development Report Continued  
Upcoming Initiatives

In addition to our ongoing work, the following new initiatives 
are in development for 2015.

Supply Chain Forum: Conference and Trade Show, 
November 4 and 5, 2015
SCA will be hosting the first ever construction industry 
Supply Chain Forum: Conference and Trade Show at Evraz 
Place in Regina. The event will be a great opportunity for 
contractors to learn more about the construction market 
and procuring work in Saskatchewan and beyond. It will 
also be a great opportunity for our members from the Supply 
community to promote their services and products to 
contractors.

Career Manual for the Construction Trades
The SCA has coordinated with our Trade Up Partners 
to create a new manual for high school counsellors, 
parents, and job coaches to help prepare youth for a 
construction career. The purpose of the manual will be to 
provide educators and parents with accurate information 
about apprenticeship and securing employment in the 
construction industry. The manual will be launched soon, 
and  will be available on the Trade Up Sask and SCA 
websites.

Try-a-Trades Event: Saskatoon, May 28 and 29, 2015
Together with Skills Canada and the Saskatoon District 
Industry Education Council, the SCA is planning to host a 
Try-a-Trades event in conjunction with the Skills Canada 
National Competition to be held in Saskatoon on May 28 
and 29, 2015. 

Trade Up Saskatchewan
Trade Up Saskatchewan will continue to be promoted as 
a complete solution to promoting construction careers to 
Saskatchewan students. 

Career Promotion and Awareness –  
Tool Kits, Career Snapshot
Adding to SCA’s impressive list of career promotion 
activities, two new activities are planned for 2015. In 
partnership with Saskatchewan Apprenticeship and 
Saskatchewan School Divisions, SCA will be supporting 
the development of Division 3 Construction Tool Kits. 
These tool kits will be the first formal introduction 
children in Saskatchewan will have in relation to careers in 
construction. Among other learning outcomes, youth will be 
able to determine if they have the aptitude for a career in the 
trades.

In addition, SCA will be developing a new activity called a 
Career Snapshot. This event has evolved from the half day 
Career Spotlight event where students tour a commercial job 
site, to a full day event where in the afternoon students will 
be able to perform the work they observed in the morning 
jobsite tour. 

Canada Job Grant
With their training partners, SCA will be exploring 
opportunities for our members to access the Canada Job 
Grant and offer on the job training for their employees.



Financial Statements
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Thank You To Our 2013-14 Patron Sponsors 

Platinum

Gold

Bronze

Silver



The SCA exists to create extraordinary value for members through: 

 » providing members with a competitive advantage in the 
marketplace;

 » encouraging investment in Saskatchewan;
 » growing business opportunities for members; and
 » as the voice of the industry, advocating to government  

and the public.

The SCA provides collaborative and trusted leadership that 
sustains  a prosperous construction industry and a better quality 
of  life for the people of Saskatchewan.

Mission:

Vision:
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320 Gardiner Park Court | Regina, SK S4V 1R9
Phone: (306) 525-0171 | Fax: (306) 347-8595

Email: sca@scaonline.ca | Web: www.scaonline.ca
Twitter: @WeBuildSK

Facebook: www.facebook.com/
SaskConstAssociation
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